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I. Introduction about the Definition of Leadership 

Leadership can be defined as the management's ability to make sound decisions and inspire others to perform well in their respective organizational departments or allocations. Leadership can also be defined as the process of directing other people's behavior towards achieving a common objective. Leadership is getting specific things or duties carried out by others. In an organization, leadership is very important because it leads to high performance by the organizational team members. Leadership improves the morale and motivation of the team members as well as helping them to respond to change. Another importance of leadership is that it facilitates organizational success by the creation of accountability among the members of the organization. Leadership increases value in an organization (Miner, 2015). 
There are various leadership styles that can be applied in an organization. Organizational culture and goal determine the kind of leadership style that fits best. Different styles of leadership exist in different work environments. The following are the leadership styles that are commonly used in different organizations;- 
Laissez-Faire leadership style 
This type of leadership style does not supervise employees directly. It also fails to provide regular updates to the people that are under the leader's supervision. The kinds of employees that fall under this style of leadership are the highly experienced and trained employees who require minimal supervision.


Participative leadership style 
It is also referred to as democratic leadership style. This style of leadership values the input of the team members and it peers.  However, the making of the final decision is with the participative leaders. Participative leadership motivates the employee's morale because it encourages them to contribute the decision-making process. This involvement is imperative to the employees for it gives them the feeling that their opinions matter (Tyssen, Wald & Spieth, 2013).
Autocratic leadership style 
This leadership style allows managers to make decisions alone without an input of others. In this leadership, style managers are in total control and access total authority and impose their will on employees. In autocratic leadership style, no one opposes the decision of the autocratic leaders (Tyssen, Wald & Spieth, 2013).
Transformational leadership style 
The style has the ability to affect the employee’s perception through organizational returns that the organization gets in human capital. Leaders using this style of leadership are able to achieve higher benefits by introducing management processes and encouraging communication among employees (Tyssen, Wald & Spieth, 2013).
Transactional leadership style   
This leadership style is formed by the concept of reward and punishment. Leaders who embrace this style of leadership strongly believe that   the performance of employees is dependent on the reward and punishment factor. They believe that when there is encouragement, employees put more effort to ensure that they deliver and they are rewarded in monetary terms. Lin the event they fail to meet their target they are given negative appraisals (Tyssen, Wald & Spieth, 2013).
II. Behavior Theories 

The behavioral theories assume that leaders are made but not made. Over the past 100 years, leadership theories have emerged all to explain why certain people become great leaders. Some of them include the following;-
The trait theories
The trait leadership theories assume people inherit certain leadership qualities which make them have better leadership. The trait leadership theories identify a given personality or a behavioral characteristic that is exhibited by leaders (Miner, 2003).
The great man’s theory 
The great man's theories assume that certain people are born with certain leadership characteristics such as confidence, social skills, and charisma among other characters. The great man's theories assume that the leadership capacity is inherent
[bookmark: _GoBack]Contingency theories 
The contingency theories of leadership focus particularly on variables that are environmental related. These variables determine which leadership style would best suit the situation or the environment (Miner, 2003).
Management theories 
These theories base leadership on a reward and punishment system. These theories are often applied in businesses. Leaders that practice these theories believe that when employees are encouraged they put their best effort to achieve set goals and the reward is in monetary form. On the other hand, in the event employees are unable to meet their targets, they are given negative appraisals (Miner, 2003).

III. Charismatic leadership 

Charismatic leadership style is the leadership style where the leaders involved are driven by their convictions and their commitment to their cause. Charismatic leaders often try to improve the status quo and make it better.  Charismatic leaders are essentially skilled communicators. They are often identified in times of crisis.  These leaders are often people who have a clear vision the businesses they lead in politics where they can engage with a large audience (Cameron, 2012). 


IV. Responsible / Positive Leadership 
Responsible or positive leadership is about making business decisions that are not only favorable to the interests of stakeholders but also favorable to all other stakeholders such as the clients, workers, the community, suppliers among other relevant business stakeholders. To be a responsible or a positive leader, one has considered several factors ensuring that the business activities the leaders are in charge of are not polluting the environment in any way. It is also imperative for the leaders involved to care for the welfare of the workforce and finally identify the systemic risks that the business activities may contribute to the environment or community (Cameron, 2012). 
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